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Background

• The Cloud Database for the GCF funded and GIZ implemented I-GFLL Project 1 

has been developed and implemented by Applied Methodology Pte. Ltd, a consulting 

firm subcontracted by GIZ

• I-GFLL Project 1 is a highly complex project, implemented in 3 Provinces and 15 

Districts. The project collaborates with a total of 21 ‘Project Owners’ (i.e. 

Government of Lao (GoL) national, province and district agencies). Through the use 

of the Cloud Database, these agencies know what and how to implement and 

which data to report in the context of the Safeguards and M&E System. 

• The database has proven to be highly supportive to operate I-GFLL Project 1.



General Approach

• General Approach

• Online Database, accessible by everybody (from every place) who get specific 

access rights 

• Different levels of acccess rights for users (e.g. some stakeholders can add 

information and some can only view it)

• Each PO will assign 2 M&E Staff, responsible do Registry, support 

implementors and quality check data



Modules
• Quarterly Plans

• Activity Requesting/Registry (Preparation of Implementation) & Reporting 

Module (core module)

• Village Profile

• Personnel Profile (and HR or capacity building information module)

• Glossary

• Document Repository

• Timesheet recording module

• Report Module

– Progress Overview

– Summary Tables

– Export to Excel Functions & Dashboard)

• Announcements

• Comment Function (= online ‘hotline‘)

• In-built quality control by PO M&E, M&E Consultant Team and GIZ Advisors



Module: “Implementation Preparation / Registry”

How does it work?

• Whenever a plan is available, it is uploaded into the database

• Whenever an activity is to be implemented, this activity has to be registered into the Database 

• In the Registry Window, details about timelines, number of implemented units (e.g. 

Number of people to be trained), outputs to be achieved, reflection on outcomes, timelines, 

places of implementation etc.) are entered into the database (registry window)

• A Budget Request file (with budget calculations and signatures) is prepared in parallel and 

the scan uploaded as part of the registry process

• The implementer is briefed on Standard Templates, which are to be used for this type of 

activity (e.g. Participant lists, Training Evaluations, Specific FPIC templates to  record  

specific information). These standard templates can be downloaded from the database by 

the implementers for usage

• Other files related to the activity can be uploaded

• The Activity can only be implemented after the registry is done

• The Registry is done by specifically trained staff (responsible) for each Implementing Agency 

in collaboration with the implementers (who know the specifics about the activity)



Registry Window



Registry Table
Summarizing the status of planned Activities



Module: “Activity Reporting”

How does it work?

• When the implementation is finalized, implementers need to report all basic 

Information about the implemented Activitiy (Report Window ~ Registry Window)

• Submit all the (previously agreed) data and upload files

• Key data is entered into the Database

• Secondary data is uploaded as files onto the Database

• Uploaded files are typically:

• Agenda

• Signed versions of participant lists

• Any formal documents (with signatures) which might be retrieved later

• Maps (wherever this might apply) etc. 



Reporting Window



Quality Control

Data entered and files uploaded by Implementers (very) often have mistakes. Therefore 

quality checks by various stakeholders needs to be in place:

• Ongoing by supporting staff for each Implementing Agency (1st check) & the M&E 

Consultant Team (2nd check) 

• Note: The Database gives buttons to ‘approve‘ submitted data 

• Regular (e.g. monthly)

• There is a follow-up process to enforce that all Registries are done and all 

reports are submitted

• Higher level GoL agencies are needed to support the enforcement

• Checks by technical advisors (e.g. Forestry, Agriculture) on specific Standard 

Templates



Benefits from the Database (1)

• Standard Monitoring Templates and Tools can be enforced

• by showing Standard Monitoring Tools to implementors at the Activity Requesting 

stage (and allowing download of templates)

• by having a quality check system in place (see previous slides)

• Easy Data viewing and processing of data is ensured, by e.g.:

• All data can be easily exported to Excel for further processing

• All available information from one village can be seen in one window (Village 

Profile)

• Dashboard & automatic Indicator calculations

• Progress Reporting Tables

• The data can be used easily for reporting on 

• Implementation progress

• M&E standard indicators 

• other data (e.g. Safeguards, gender)

• Additional modules can be introduced based on the needs by the project



Benefits from the Database (2)

• Control of implementation

• Quality control of implementation through standardized and transparent 

preparation of activities/registry

• Enables national advisors to be informed about local level activities at all times

• Due to the link of the Registry to the Plan, budget ceilings for specific activities 

can be  controlled

• Prevent Activities which are not yet approved from being implemented

• All information/data is available at all times without delay, allowing ...

• checking the progress of implementation

• immediate feedback by advisors on early implementation (check examples of 

data)

• that all activity related Files are available in the system



Many Reporting Features available



Monitoring of Progress of Implementation



Dashboard with Key Information



Village Profile



Data to Export for Analysis (example for PLUP)



Conclusions

• The I-GFLL Database has proven to be a highly effective tool to manage the 

Project, at all stages of the implementation cycle (planning, implementation, 

reporting)

• The Database includes data on all project activities

• All stakeholders at all level are able to use all relevant functions

• Knowing about the success of I-GFLL, other projects in Lao PDR have adopted 

similar online systems for their management



Contacts

For more information, please contact:

CliPAD/GIZ: Dr. Jens Kallabinski (Project Manager)

Jens.Kallabinski@giz.de

Applied Methodology Pte. Ltd.: Juergen Piechotta (Executive Director)

J.Piechotta@methodology.de
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